
APPENDIX B

CERF ASDV - High Level Change Plan - Gantt Chart

Planned Activity Timeline Completed Overdue
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Governance

Cabinet Approval to form Shareholder Committee / Commence Programme

Establish Shareholder Committee

Establish Programme Board / Meeting Schedule / Governance

Establish Programme Team

Shareholder Committee Approval of Change Programme Initiation Document

Shareholder Committee Approval of Change Programme Plan

Commissioning & Contract Management

Internal review of ASDVs

Establish ASDV Commissioning & Contract Management

ASDV Change Projects

Cheshire East Energy Ltd

Establish project governance

Confirm company position 

Implementation if required

Engine of the North

Establish project governance

Shareholder Committee / PH Decision 

Implementation if required

Skills and Growth Company

Establish project governance

Shareholder Committee / PH Decision 

Implement if required

Civicance

Establish project governance

Shareholder Committee / PH Decision 

Implementation if required

Transport  Solutions Services

Establish project governance

Shareholder committee/ PH Decision

Implementation if required

ANSA

Establish project governance

Shareholder Committee / PH Decision 

Implementation if required

Orbitas

Establish project governance

Shareholder Committee / PH Decision 

Implementation if required

Tatton Park Enterprises

Establish project governance

Shareholder Committee / PH Decision 

Implementation if required

Outcomes and Benefits Review

Outcome/Benefits Report (to include additional recommendations going forward)
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